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Subject: Justification to Attend CMMC at Sea
Dear [Manager’s Name],
I am requesting approval to attend CMMC at Sea, a new industry event focused on the Cybersecurity Maturity Model Certification (CMMC) and its practical implications for organizations supporting the Defense Industrial Base (DIB). Event details are available here: www.cmmcatsea.com.
CMMC at Sea is not a traditional industry conference but best viewed as an immersive working session designed to accelerate organizational readiness for CMMC. Attending provides clear, measurable value to the organization, while offering a competitive cost profile relative to traditional CMMC conferences. Strategic benefits include: 
1. Accelerated Readiness
Unlike lecture-based conferences, CMMC at Sea is structured as a working readiness environment where organizations can actively develop and refine:
System Security Plans (SSPs) 
Policies and procedures 
Evidence repositories 
Asset inventories and boundary definitions 
Participants have direct access to experienced CMMC Third-Party Assessment Organizations (C3PAOs) and Registered Practitioner Organizations (RPOs) throughout the CMMC at Sea programing, enabling real-time clarification of requirements and feedback on documentation.
2. Focus on Assessment Risk Areas
Programming is intentionally centered on areas where organizations most commonly encounter challenges during assessments:
Environment scoping and boundary definition 
Asset identification and categorization 
Development of defensible documentation 
Interpretation of evidence by assessors 
3. Cross-Functional Alignment
CMMC impacts multiple functions including IT, security, compliance, contracts, legal, and executive leadership. Attendance will help bridge gaps between technical and business perspectives, enabling clearer internal communication and more effective coordination across teams involved in compliance and proposal efforts.
4. Cost Considerations 
Traditional conference attendance often appears inexpensive when only registration is considered. However, when evaluating total participation costs, expenses increase significantly. A typical three-day cybersecurity conference requires lodging, per diem meals, transportation and parking, conference registration fees, as well as taxes, resort fees, and other incidental costs – commonly exceeding $3,300 for a single attendee.
By comparison, CMMC at Sea includes seven days of networking, with five days of scheduled programming, lodging and all meals, as well as taxes and fees. Total costs are ~$4,000 for a double occupancy cabin (cabins for four people available dependent on availability/request). All cabin occupants receive full conference access, with the option to add CMMC Certified Professional (CCP) training ($1,350 per participant), significantly increasing organizational value.
Bottom line: Attending CMMC at Sea represents a focused, cost‑effective investment in compliance readiness, risk reduction, and organizational knowledge. The insights gained will directly support our ability to pursue DoD‑related work. 
Thank you for considering this request. I’m happy to discuss expected outcomes or how the working sessions will be applied internally.
Sincerely,
[Your Name]
[Your Title]
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